UTEN Workshop at the Faculty of Engineering at the University of Porto (FEUP)

UTEN Austin was hosted by FEUP on February 13th for a workshop on From Technology to Business that focused on best practices to transfer and commercialize technology from the laboratory to viable and profitable businesses. Workshop hosts were Pedro Coelho and Carlos Oliveira, and we wish to express our gratitude to them for helping to organize and execute this event. The workshop included presentations and interactive discussions with faculty, students, and public and private sector participants.  
Main Speakers:

· Laura Kilcrease, Venture Capitalist and Founding Director of Austin Technology Incubator (ATI) - Capital Sourcing for Entrepreneurs 

· Steve Nichols, Professor, College of Engineering at UT Austin - Taking Research from Idea to Product 

· Darius Mahdjoubi, PHD, Adjunct Professor at UT Dallas and St Edwards University – Action Business Planning

Panelists:
· José Manuel Mendonça, Professor University of Porto, President INESC Porto, and UTEN Portugal Director

· David Gibson, Associate Director, IC² Institute and UTEN Austin Director

· Luis Medina, Director of TechBA (an incubator for Mexican companies coming to the US)

· Eli D. Mercer, UTEN Austin Manager of Training and Internships
The UTEN Austin team also visited several FEUP laboratories where professors, researchers, and students presented current research projects, discussed challenges and opportunities, and exchanged ideas with the Texas team. These visits were hosted by Professors José Ferreira Lemos, Jorge Moreira da Costa, Viviana Silva, Sarah Pontes, José Nogueira, Fernão Magalhães, Fernando Lobo Pereira, Raul Vidal, Joao Pascoal Faria, Pedro Gomes, José Domingos Santos and Manuel Vieira.

Participants’ Views of FEUP Workshop “From Technology to Business"

Forty-five of 75 participants at the workshop responded to the short survey. The respondents were a diverse group: approximately one-quarter were graduate students, one-fifth were researchers, one-seventh were faculty, with smaller numbers of undergraduate students, technology transfer officers, entrepreneurs, and others. Please see the first entry in the appendix for a more detailed listing. 

The majority were attending to gain further knowledge of technology transfer, while others were interested in business start-up issues, and a third group mentioned networking. (Please see all responses to question 1 in the appendix.) When asked what they hoped to achieve at the workshop, participants stated they were seeking further details about technology transfer, more information about start-ups and spin-outs, and various other items. (Please see responses to question 2 in the appendix.)
Participants were very positive about the workshop. Participants were asked to respond to the following scale: 

Extremely Satisfied/Very Satisfied/Somewhat Satisfied/
Neutral

Somewhat Dissatisfied/Very Dissatisfied/Extremely Dissatisfied

The top two categories (“extremely satisfied” and “very satisfied”) received 31 of 45 rankings, with 10 participants choosing the next best category (“somewhat satisfied”).  
There were three substantive sessions at the workshop, and participants were asked to rate each on how useful the session was: “extremely useful,” “quite useful,” “useful,” “somewhat useful,” and “not at all useful.” Generally, the three sessions were rated highly and equally. When the top two categories (“extremely useful” and “quite useful”) were combined, one session received 31 of 41 rankings, another session received 29 of 38 rankings, and the other session received 27 of 43 rankings. The latter session, however, had more “useful” rankings, 11, than the first two sessions which had 5 and 6 respectively. Overall, more than 71% of the rankings were “extremely useful” and “quite useful” with another 25% being “useful” and “somewhat useful.”  

When asked, “What, if anything, would have made this workshop more useful to you?” there were diverse answers. Some participants wanted more of an applied orientation and practical examples, others suggested more cases, and others provided a variety of suggestions. (Please see comments to question 6 in appendix.)

Another question asked about participants’ expectations for follow-on activities. Various ideas were identified. (Please see responses to question 4.)  The final question provided an opportunity for participants to provide other comments about the workshop. About 30% of the participants provided comments, and most were quite complimentary as shown in the verbatim responses to question 7.  
Appendix

What is your primary organizational position? Please choose one. 

Faculty
13%

Researcher
22%

Graduate student
27%

Undergraduate student
  9%

Tech Transfer Officer
  7%

Entrepreneur
  9%

Other

13%

The other group was comprised of: Consultant, Senior Staff, Lawyer, Government, Business Development Officer, and Electrical Engineer/Entrepreneur


Question 1 Responses (Please briefly describe your goals for this workshop):

USA entrepreneur reality

Get knowledge in transfer of technology from universities to business market.

Arise the awareness of FEUP scientific community for these topics and put FEUP in the UTEN activities agenda

To learn more about business world, specially in what concerns to technology transfer

Gain more knowledge about international technology transfer and make useful contacts

To know more about business and basic research interaction;

Get more information about technology transfer

Get to know more about how to successfully pass technology from research to business.

Increase my knowledge about basic principals of starting a business and maintaining it

Get an overview of the ways technology can be brought to the market

Learn about and from different views on technology commercialization

To devise a model to launch new companies based on innovative technologies developed on universities

To listen different approaches how to intensify the process of transforming technologies into businesses.

To understand and to know the existent processes that allow to do the bridge between the Technology and his marketing

To find good practices to go from one simple idea to a new business

I had not set any targets individuals, only a curiosity about the issues

Understand tech transfer in universities

Learn. The subject is exactly what I´m getting my master degree on and I was confident that I would learn something new.

Research/creativity should be together. After comes innovation/new product. Main goal: to get a clear perspective

Know more about UTEN and their knowledge on the matter

Learn about tech transfer

Know which step is needed to make at each time, to transform an idea in a business product.

Acquire knowledge; Broaden views; Networking

See the American perspective on tech transfer

Understanding the process of starting a new company

The main goal was to have a short-training based on technology transfer.

To know different experiences and opinions about the subject

Acquire knowledge regarding business creation

Learn about other view points on technology

Learn a bit more about business

To get in touch with the basic principles of starting a technologic based company.

Learn and share experiences

Know how to start a company and evaluate the possible risks

Learn new tools on technology transfer and product ideation

To learn more about what others are doing in terms of entrepreneurship at universities

Understand how Innovation transfer occurs in US. Better know how innovation transfer is occurring or planning to occur in FEUP.

Build a solid framework for TTOs from different regions to work with each other, and help tech firms to expand to the US

To see what to expect from the UTEN workshops and to check what is happening in the field of technology transfer and commercialization in the USA

Learn more about informal business plans

I wanted to know more about technology commercialization and to be more informed about start-up procedures
Contact with people of different faculty and with different ideas

Learn more about bringing science to technology

Get info about the process to create a technology-based business

Understand how to transform technology into business

Question 2 Responses (What were the primary outcomes and benefits you hoped to achieve from this workshop?) 

More knowledge
By learning how technology is transferred and applied in the real world it will be useful in my research area of Product Engineering.

Arise the awareness of FEUP scientific community for these topics and put FEUP in the UTEN activities agenda

Learn practical information through the invited speakers’ experience.

More knowledge gained about international technology transfer and useful contacts established

To be aware of the real possibilities and opportunities that I can hope if one day I have a product to "sale"

The primary outcome will be the growing of concerning about transfer technology and social impact of my research work

Connections that maybe useful in the future if I want to learn more and/or if I have a chance in life to participate in the startup of a company

Look for additional information some of the concepts learnt during the workshop

Improve work in technology commercialization teaching, research and consulting

Devise a strategy to finance a startup company

To put in the market some of the projects developed at LSRE.

A clear understanding how to find investor for financing a start-up business

Good Practices

Discovery of new concepts and approaches on the role of faculty in promoting the commercialization of technology

Best practices

I expected to be able to better picture the entrepreneurship´s challenges and most actual techniques and knowledge.

To get clear idea where to stop my involvement.

Learn about new concepts and experiences

Practical advice

Satisfy my goals from this workshop.

Acquired knowledge; Broaden views; Networking

I realized that our systems are not that different

Basic notions of starting a company

To get an overview of the different tolls that can be used for efficient transfer of knowledge, from the academic to the business level.

To meet different people and experience

Have a better understanding of capital forming

Be more attent to other opportunities/options (as an engineer)

New ideas of developing a business

To learn and know more about how to start a business and develop new technologies into businesses.

Knowledge

Some feedback on which ideas are good and which ideas are bad to start a company

New insights into business start-ups

Learn from other's experience.

Know the advantages of new relations established by FEUP with foreign organizations. Understand how we can take advantage on this with new startup companies.

Networking with TTOs

A factual image of the tech transfer results in USA institutions, the present focus and trends.

Contacts and information

I wanted to achieve in this workshop information so that in the future if i decide to start a new business I can do it more secure.

Increase my knowledgment about spin-off

Is any part of my research sellable? Would it serve to create a business?

Get ideas and networking

Question 6 Responses (What, if anything, would have made this workshop more useful for you?)
More practical examples

Have more blog discussion during and after the event

Some case studies about problems and best practices in international technology transfer

The most important has been the contact with a different attitude in planning research and transform it in added valued technology.

Portugal has left the basic level of technology commercialization. More advanced and specialized workshops for the several players, not just universities and researchers, would be useful.

The concept of Action business planning

Localized to our reality

More time, for sure.

More communication between speaker and assistance

More practical concepts, like ABP presentation

More tailored to Portugal

A presentation of a real example case.

To have a more detailed perspective on the tech transfer process.

Complete description of case-studies

Practical example of a Portuguese company

A longer workshop, with the approach to some specific cases.

It would have been more interesting if someone that founded a company presented a company real case, from the early beginnings and development of the idea to commercialization.

I would like to have seen a brief description about how to build a business plan

More applied

Presentation of case studies (successful and not) of UTEN. Lessons learned.

Know how we can also consult Utexas university for technology transfer. Are there internship programs for entrepreneurs, take are looking for new businesses?

Less people attending and more cohesive discussion. More time for discussion

Due to the vastness of the subject and the knowledge of the speakers, more time could have allowed a broader explanation.

Nothing

How can we decide if a technology/idea is valuable enough to go to business? Are there any tools for that? 

Just the Action Business Plan?

Networking. Where and who to contact in order to develop business with technology
Question 4 Responses (Do you expect follow-up activities to the workshop?)

No:

  5
Maybe:

27
Yes:

13 

When asked to list activities, eight respondents provided the following:

Continue to foster the excellent cooperation between UTEN and FEUP

Case based training

Maybe another round of workshops or the constitution of virtual communities of practice to learn more.

Practical cases

Tools used by UTEN in ideation, operational business planning and internationalization

Process improvements of technology transfer in FEUP. Tech transfer programs from UTexas. New entrepreneur workshops.

Discussion boards/blogging, Meetings, Skype Conferences, other workshops

For example an event where some success Portuguese and American start-up could be together in FEUP with free access to students.

Question 7 Responses (Please provide any other comments about the workshop.)

Excellent speakers with great case-study examples. If it could be longer (2 or 3 days) would be even better!

Thank you all for your participation and effort

Great organization and logistics.

I'm very pleasant to participate in this event.

Focus subsessions for different publics

The sound volume when the speakers are not native English speakers should be higher. During Darius Mahdjoubi presentation (even when he found out that he was speaking too low) the sound was too low, making the English comprehension more difficult.

Perfect organization

Well done. This is the kind of support that researchers and students needs to be encouraged to make the step "From Technology to Business".

The presenters revealed to have wide knowledge about the topics, as well as great motivation to participate in the event

Very effective. Congratulations!

Minor organization problems, overall good job.

After the workshop I realize that probably in front of me there were some angels that believe in Portuguese potential. After all, Portugal is the first European neighbor of USA and that is some point that must be exploited! I like it very much!

Very good. Maybe doing more seasons.
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