UTEN Austin Workshop at Pedro Nunez Institute (IPN)
UTEN Austin was hosted by IPN on February 12th for a workshop in Coimbra on Science to Market, Technology to Business.  UTEN extends a special thank you to Carlos Cerqueira and Filipe Neves for helping organize the event.  The workshop centred on presentations and panel discussions regarding how UTEN and IPN can collaborate to support technology commercialization for Portuguese companies looking to enter the US market. The IPN workshop was designed around an interactive panel format that focused on financing and marketing for early-stage technologies and challenges of bridging the gaps between R&D, investors, and entrepreneurs. Topics, speakers, and panelists are shown below.
Topics:
· Marketing Early-Stage Technologies: Reaching the Market with Campus Technologies
· Financing Early-Stage Technologies: How To Get the Money to Reach the Market

· R&D/Investors/Companies: A Clash of Civilizations?

Featured Portuguese Entrepreneurs:
· Bruno Carvalho, CEO Active Space Technologies

· Luís G. Arnaut, Professor and Researcher, Chemistry Department, Coimbra 

University

US Panelists: 

· Laura Kilcrease, Venture Capitalist and Founding Director of Austin Technology Incubator (ATI)

· Luis Medina, Director of TechBA (an incubator for Mexican companies coming to the US)
· Darius Mahdjoubi, Visiting Assistant Professor UT-Dallas and St Edwards University

· David Gibson, Associate Director, IC2 Institute and UTEN Austin Director

· Steve Nichols, JD, Chaired Professor, College of Engineering, UT-Austin 
· Eli D. Mercer, UTEN Austin Manager, Training and Internships
Participants’ Views of IPN Workshop

Five participants at the workshop responded to a short, hard-copy survey. 
The five who responded to the survey attended to learn more about technology transfer and to obtain information about the UTEN initiatives. (Please see all responses to question 1 in the appendix.) When asked what they hoped to achieve at the workshop, the five individuals provided a variety of responses as shown under question 2 in the appendix.
Survey respondents were very positive about the workshop. Participants were asked to respond to the following scale: 

Extremely Satisfied

Very Satisfied

Somewhat Satisfied

Neutral

Somewhat Dissatisfied

Very Dissatisfied

Extremely Dissatisfied

The top two categories (“extremely satisfied” and “very satisfied”) received 4 of 5 rankings.   
Another question asked about participants’ expectations for follow-on activities, and two attendees said they expected such activities. For them, the most important would be: 

(1) Information and interaction with people in my investee companies, new prospects for investment. (2) Valuing the idea, how important is the structure of a start up company based in an idea/technology and how it should be structured.

Participants also were given the opportunity to provide other comments about the workshops. Three responses were provided:

· Please note that we're starting-up our connection with the team and the UTEN process; our expectations are being confirmed about the professionalism and discourse, very in line with ours.
· Workshop title "Science to market, technology to business", is misleading and it should reflect the presentations that are oriented to the promotion of existing companies.

· Although this was my first real contact with the UTEN project, I believe it is a very good tool to near and facilitate USA's and Portuguese relations, commercial and non-commercial, promoting the changing of know-how and experiences.

Appendix

Question 1 Responses (Please briefly describe your goals for this workshop):

Know better the UTEN team and UTEN goals and methodology.

To know the UTEN project and how things work out in the USA regarding technology transfer. Also to learn something with the speakers, changing ideas and experiences.

Obtain information related to marketing research/technology. 

How to turn a technological knowledge and research material into a commercializable product. To be able to know how the technological knowledge is managed in a very competitive environment, and how can it result in a successful product.

To learn mores about ways to put the technology in the market. To meet the experts.

Question 2 Responses (What were the primary outcomes and benefits you hoped to achieve from this workshop?) 

1) Learn with experience/knowledge - mostly regarding tecnology transfer metodologies

2) Consider the possibility of participating in some UTEN programs 
To obtain information about existing programs/institutions that can help researchers to find companies interested in using their technology.

To have the possibility to see from various sides how's the market linked to the researchers work: from the knowledge transfer office to venture capitals. How to approach the US market , which kind of supports and organization will be suitable to help us.

Try to apply the knowledge and ideas in the context of the activity of the company.
